
There is a great opportunity to expand honey production in Northwest Alberta due to an increased global 
demand for honey and the suitability of the region as a future hub of production.  This business case 
explores the opportunity in terms of the nuances within the industry and the costs and benefits that would 
be encountered.  It is particularly important to note that commercial production of honey can take several 
years to scale depending on the focus of the operation.  A niche, or micro-sized  operation can begin 
quickly and as producers gain experience.  Once established, producers can easily add additional hives and 
production equipment while they establish their brand and gain valuable insight  into the market for honey, 
beeswax and related products in the industry.

BACKGROUND

Long before sugar was made widely 
available through global trade, honey was 
the world’s preferred natural sweetener.  
Today, honey continues to be valued as a 
natural product that has positive qualities 
as a major ingredient in food and beverage 
products, cosmetics and pharmaceuticals 
due to its antibacterial, antiviral and 
antifungal properties.  

In addition to  its use as a natural 
sweetener, naturally produced honey 
byproducts include beeswax and propolis, 
which is also derived from beehives.  While 
beeswax is well known for its use in natural 
candle making, but is also an additive 
in paints that are used in ceramics and 
stabilizes oil paints.  

Propolis, also known as “bee glue” is 
used to bind the honeycomb and beehive 

together.  Propolis has anti-inflammatory 
properties that helps soothe sore throats 
and repair skin that is damaged by burns, 
cuts, or dryness.  

Candle-making has long involved the 
use of beeswax, which burns readily and 
cleanly.  Consumers are willing to pay a 
premium for beeswax candles as a natural, 
brighter-burning, longer-lasting product.   
Beeswax also has uses as surgical bone 
wax, which reduces bleeding from bone 
surfaces during surgery and has been 
used in shoe and furniture polishes and as 
an organic surfboard wax.  Other uses of 
beeswax can be found in arts, crafts and as 
a treatment on certain musical instruments 
like  tambourines and accordions.  

Beeswax is increasingly used in skin care 
products.  One the most popular brands, 

Burt’s Bees has made it a focal point of 
their product, considered to be much better 
than other alternatives such as petroleum 
jelly.  Beeswax is commonly used in lip 
balms and glosses, moisturizers and in 
eye shadows and eye liners in addition to 
mustache waxes and hair care products.   

Beeswax also can be used in environmental 
remediation, as an adsorbent that removes 
oil or gas from polluted waters.  

Bees play an important role in  
agriculture as up to 30% of plants require 
bees for pollination.  Bees can be rented 
to farmers that desire pollination services 
as having an active hive nearby will 
improve crop production and quality of 
food produced from pollination.  Canola 
producers benefit greatly from the  
addition of bee pollination services.  
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MARKET ASSESSMENT

According to the Alberta Beekeepers Commission, honey is not 
currently produced on a commercial scale in the REDI Region.  
This presents an opportunity for local investment in Northwest 
Alberta with very favourable honey producing conditions in  
the area. 

Alberta had 1,604 beekeepers in 2020, the third largest number 
- while producing the highest amount of honey in Canada (36% 
of the national supply).      

Winter beehive losses in 2020 were high in Alberta, 40.5% 
compared with a national average of 30.2%. (Stats Canada). 
This led to a drop in production that was amplified by the 
effects of COVID 19 on bee keeping supplies, most notably bees 
imported from from the US and overseas.    

Canadian honey has a good reputation as a high-quality 
product in Canadian, US and overseas markets. The United 
States is the largest importer of natural honey, with 25.2% of 
honey imported (2021) followed by Germany (11.8%), Japan 
(6.4%), UK (5.1%) and France (4.6%). 

The global market for honey is currently estimated at $8.58 Billion USD and is expected to continue to grow by 5.2% per year reaching 
$13.57 Billion USD per year in 2030.  Growth is especially strong for honey that is organic and natural. 

The fastest-growing suppliers of natural honey to the United States since 2020 were: India (up 99%), Uruguay (up 80.8%), Mexico (up 69.3%) 
and Brazil (up 66.5%).  In the meantime, the export of Canadian honey declined by 3.5%. (Worldstopexports, 2022)  While global competition 
for the honey market continues to increase,  Canadian honey has a good reputation as a high quality product, especially as global consumer 
preference favours our high quality standards. 

Canadian honey exports to Japan increased to $22.2 million in 2021 a 34% increase from the previous year.  Japan places a high cultural 
value on honey.  While Japanese consumers prefer Japanese honey, the industry there has struggled to meet demand in the domestic 
market. This gap presents a great opportunity for Canadian honey producers in Japan and other overseas markets.   

EQUIPMENT COSTS

It can take several years to get started in beekeeping and honey production, starting with the 
purchase of bees and beehive equipment. 

A bee colony of 35,000 bees can produce over 100 kg of honey in a single season.  A typical 
starter sized bee colony can range in size between 20,000 and 60,000 depending on the size 
of the hive and the stage of the colony’s development.  10,000 bees weigh about 1kg and an 
average colony has the potential to produce about 30 times their own weight in honey.   

Generally, hives are scaled-up, or added to each year both to increase future production and to 
replace bees that are lost over the winter months.

The basic equipment required for starting beehives includes the purchase of nucs (a packaged 
bee kit for transport) and hives where the nucs are moved and installed in their new hive /
homes.  This is when honey production begins.  

The cost of one nuc and a complete hive kit is $720 per set, meaning that a 100-hive operation 
would cost $72,000 plus gst at current Canadian prices.  Commercial beekeepers maintain 
between 500 and 13,000 colonies per beekeeper with an average colony size of 2,000, valued 
at $1.4 million.

Additional costs for the winterization of hives, processing and extraction equipment in addition to 
bottling and packaging equipment can range between $2,000 to $65,000 in total depending on 
the quantity and type of processing (honey and beeswax) and level of packaging desired.  

When adding the cost of a suitable building, one could realistically see start-up costs ranging 
from $150,000 to $500,000 total capital investment.
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NORTHWESTERN ALBERTA ADVANTAGE

Northwestern Alberta provides a good mix of bee-friendly crops such as Canola that 
benefit from the pollination services that bees provide.  As there are no commercial 
producers in the area there is a good opportunity for locally produced, organic 
production of honey and beeswax in the region.

Good links to transportation and an abundance of information on the internet for 
learning the business of beekeeping and honey processing makes it an attractive 
option for an aspiring entrepreneur.  

POTENTIAL KNOCK-ON BENEFITS

In addition to providing direct employment for beekeepers, more opportunities are 
created for workers in the production, marketing and transport of honey products 
including beeswax and propolis.  Additional work in specialty marketing of bee-made 
byproducts with the cosmetic, arts, craft and medical markets also has potential.  

Local commercial production of honey and beeswax has the potential to support 
other businesses that could use these products in beauty products, beverages, 
pharmaceutical and medical products. 

This combination of opportunities has a multiplier effect by supporting a wide 
range of businesses that serve industry workers in retail, construction, personal and 
financial services sectors in the REDI region as every new business adds value to the 
local economy.

CONCLUSION

Do you have a conclusion for this one?

  

 

EXAMPLE  
Paradis Honey Ltd 
Girouxville, Alberta

Paradis Honey has been a family 
operation in Alberta since 1954 but 
originates from 7 generations of 
beekeeping expertise. Their naturally 
organic, unpasteurized honey and 
beeswax make them a major producer 
in the MD of Smoky River, Alberta 
that shares many characteristics 
with the REDI region.  Their years of 
experience makes them a good source 
of information and knowledge of the 
beekeeping and honey business. 

paradishoney.com
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